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Partner:
 Ulster
Date:   1 April 2014
Period Covered by this Review: 1 Oct 2013 to 31 Mar 2014
Please complete this form to record the activities and progress in the period.

	Communication with partnership:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Met with all partners in Brussels at the kick off meeting/1st workshop and in Barcelona at the 2nd workshop. 
Regular email contact with all partners, at least weekly.


	Communication with external stakeholders:

Examples of direct communication with e.g. decision takers, policy makers, and the target groups

	Direct contact with partner institutions in the vocational (e.g. Southern Regional College); community (e.g. An Turas – East Belfast Mission); secondary and primary sectors in order to plan future collaboration during the project period.

	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Devised a reward and recognition scheme for undergraduate students at Ulster (GLIC) which involves training students in CALL techniques and materials creation so that they can help learners in the primary/secondary and community sectors and thereby improve their skills portfolio and employment prospects.



	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Management of the project has been exemplary, responsibilities have been distributed fairly and where unforeseen issues have arisen they have been effectively managed. At the face to face meetings all partners have been given the opportunity to air their views and everybody’s input has been valued.
5

	Dissemination:

List of dissemination activities you have been engaged in.
	Prepared Irish text for brochures and website. Submitted Irish language version of DIY videos. 

Contributed article to first newsletter.

Delivered a presentation on the project at the Centre for Higher Education Research and Practice’s annual conference ‘Sharing and shaping learning and teaching at Ulster: Building Communities of Practice’.  
Reported on project within Ulster at School, and Faculty level, highlighting the potential impact the project will have on the various target groups as well as the productive working relationships that have been established within the project consortium.
Joined various project social media channels.


	External impact/mainstreams:

Any multiplier effect/impact.
	The POOLS innovations have been effectively transferred to the new partners to date, and the dissemination media for CALL methodology and new materials that have been identified (i.e. multiformat course books/Clilstore etc.) are user friendly and effective, thereby making the job of creating a positive impact on the target sectors much easier in terms of delivery, and more meaningful for those who are new to CALL.


	Overall comment:


	The project consortium is very mutually supportive and communication is characterised by a consistently professional and friendly manner. This has allowed for the free exchange of ideas, expertise and experience between the partners, something which will ultimately benefit the target sectors. 



	Summary of Local Activities in the period:
Attended 2 project meetings/workshops.

Contributed material to project newsletter.

Promoted project within Ulster and to key stakeholders outside the institution.

Assisted with revisions to the two project books ‘Introduction to CALL’ and ‘Course Units Catalogue’.

Peer reviewed the outputs of project partners and provided feedback.

Drafted a response to Ecorys in relation to the rationale for preparing versions of project outputs in the new project languages.

Prepared Irish language versions of brochures and website texts.



	Milestones met:
Project has been launched effectively within the institution and working relationships have been established with key stakeholders in target groups. The project books have been revised and the groundwork leading to the adaptation of the materials for the Irish language audience has been completed. 


	Delays (if any) in planned activities and outputs:
None



	If applicable how will the team compensate for the delays and catch up:



	Other comments: As above (Overall comment)
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